MINUTES
Sangamon County Board of Health
October 29, 2025; 5:45 P.M.

Present: Brian Miller, M.D., President

Raj Dhamrait, D.D.S.

Korrine Vlahos, M.D.

Greg Stumpf, County Representative

Theresa Smith, R.N.

Deborah Grant, Vice-President

Lemuel Shaffer, M.D.

John Ridley, Director of Public Health

Carol Graham, Executive Assistant to the Director
Toni Perry, Director of Fiscal & Personnel Services

Excused: Senator Doris Turner

Guest: none

1.

2.

President Dr. Miller called the meeting to order at 5:50 p.m.

A motion to approve the minutes of the August 20, 2025 Board of Health
meeting was made by Greg Stumpf, seconded by Theresa Smith, passed
unanimously.

Introduction of new member, Dr. Lemuel Shaffer:
New Board member, Dr. Shaffer shared his professional and personal
background with the Board.

Toni Perry to present FY2026 proposed budget:

Toni Perry, Director of Fiscal & Personnel Services gave everyone a copy of the

FY2026 proposed budget and went through it, see attached. Greg Stumpf also

went over portions of the budget and gave his insight as a county board member,

reiterating the fact that both health insurance and IMRF has gone up.

a. A motion to approve the FY2026 budget was made by Dr. Vlahos, seconded
by Teresa Smith, with a roll call of: Dr. Vlahos, yes; Dr. Dhamrait, yes; Greg
Stumpf, yes; Dr. Shaffer, yes; Deborah Grant, yes; Theresa Smith, yes; Dr.
Miller, yes. Motion passed.

Director’s Report:

a. Animal Control
John reported Animal Control & Adoption Center staff and volunteers went
into the 62703 neighborhoods to advertise the no cost rabies vaccine and
microchip clinic, and to hand out giveaway items donated by Friends of
Animal Control. The walk was a hit as they did three times as many vaccines
and microchips as they did last year at the clinic. Also, SCACAC staff and
volunteers aided in setting up an animal food pantry at St. Martin de pores in



Springtfield. This will assist families in need to be able to get food for their
pets, instead of surrendering them. In turn, this helps keep the dog/cat census
down at SCACAC. Crime Stoppers is going to have an Animal Control
component to it. The public will be able to anonymously report potential
animal abuse and possibly receive a reward for it.

b. Personal Health
To date, 193 COVID vaccines and 2292 flu shots have been given.

¢. Renovations
John stated that all in the projected remodel amount will be approximately 17
million dollars. Currently meeting with the architect to get plans finalized.

d. Community Garden
The planning portion for the Community Garden has started. John will be
meeting with the advisory committee in the next week. The garden will be a
little larger than the size of a football field. The current goal is to have it up
and running next year.

4, Public Comments
None

5. New Business:
a. Next scheduled meeting is scheduled for December 17, 2025.

Adjournment:
A motion to adjourn the meeting at 6:47 p.m. was made by Teresa Smith, seconded

by Dr. Vlahos, passed unanimously.

Respectfully submitted by: Carol Graham; Executive Assistant to the Director



REVENUES

FY26 Budget Presentation
Board of Health

Administration -

Forced to utilize fund balance to create a balanced budget based on revenue declines as
discussed below.

Animal Control —

City of Springfield Agreement for Services — continued negotiation — for FY26 budgeted
lowest level agreement amount of $492K but division still remains $409K short.

Rabies Tags & Registration Fees — updated pricing in 04/24 with modest $1.00 increase
for most categories but revenue remains flat. In FY26, we will also look at some cost
savings measures involving licensing vet offices with Chameleon (database for Animal
Control operations) to input animal registration information.

Environmental Health —

Restaurant Fees remain flat for the past two years. Last fees analysis 2016 with last fee
change 12/01/2019 ~ Recommend fee study in FY26 to implement updated fees in FY27.

Host Fee revenue down by 60% from 2022 when contract ended and Republic began
paying flat rate of $2.50 per ton for 2023 — 2025. Continued negotiation for new

agreement.

Personal Health —

Decreasing revenue from clinic services ~ flu and Covid vaccine revenues continue to
decline — competition from other sources and easy availability to vaccines through

retailers

With addition of Advanced Practice Nurse, working to expand billable services for
Medicaid and private insurance, including physicals, varnish application, etc.

Grant funding for FY26 was generally lower and we responded with not funding
positions on expense side (reduced FTE by 10/5447K for FY26).

Health Education ~

Recommend dissolving this division when Director of Health Education leaves
(anticipated in early 2026) and move staff into Personal/Environmental Health.



EXPENSES

Personnel — 4% lag again this year — strategy may not be as effective moving forward as we are
near full employment (currently have 5 vacant positions and we are actively interviewing for 2
of them and anticipate leaving 3 on hold due to lower grant funding in WIC program.

Will recognize some salary/fringe savings ($100K) with retirements of Director of
Fiscal/Personnel Services (will be backfilled at lower salary) and Director of Health Education

(will not be backfilled).

Eliminated 10 positions in Personal Health due to offsetting reduction in grant funding (FCM
grant) and attempts to right size some positions (ID nurse, WIC Support Supervisor)

Personnel costs increased for FY26 due to increases in Health Insurarce and IMRF costs. _

Office Rent and Cost Allocation costs increased for FY26.

Controllable expenses (commodities such as office supplies, kennel supplies, etc.) will be
scrutinized for need versus want in FY26
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