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Whereas, the Sangamon County Board has determined that a review of operations
within several County departments was needed; and

Whereas, the county has contracted with MAXIMUS to conduct a study analysis
of the Sheriff Fiscal Options, a Property Tax Staff Sharing Assessment and an
updated cost study of Marriage Licenses to make sure all known operational
efficiencies are being utilized; and

Whereas, Sangamon County desires to amend said contract to include an update of
the 2005 Sheriff Cost Study to reflect changes in cost of serving/attempting to
serve civil process and in supervising evictions, for a cost not to exceed $1,663.00;
and

Now therefore be it resolved by the members of the Sangamon County Board in
session this 10™ day of November, 2009, that the proposal by MAXIMUS, Inc.
for the performance of a operational study analysis and cost based fee study is
amended to include an update of the 2005 Sheriff Cost Study to reflect changes in
cost of serving/attempting to serve civil process and in supervising evictions.
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