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MARCH 11, 2025

The Sangamon County Board met in Reconvened Adjourned September Session on
March 11, 2025 in the Sangamon County Board Room. Chairman Van Meter called the meeting to
order at 6:00 p.m. Mr. Stumpf gave the Invocation and started with a moment of silence for Jack
Long who was the husband of former County Board member Rosemarie Long. Mr. Fraase led the
County Board in the Pledge of Allegiance.

ROLL CALL

Chairman Van Meter asked County Clerk Gray to call the roll. Upon the roll call, there were
29 Present — 0 Absent. Mr. Miller then joined the meeting by telephone conference. Chairman Van
Meter instructed County Clerk Gray to revise the roll call to reflect that Mr. Miller is participating in
the meeting via telephone conference as allowed by the Open Meetings Act.

Chairman Van Meter had a couple of notes to board members regarding the new system.
There is a button on the microphone, and if pressed it makes the microphone live. If someone
wishes to speak on a subject, they can hit the button and it will light up their microphone and the
Chairman will recognize the member to speak. They are in the process of learning how to broadcast
the board meetings “live” in real time. Tonight is a dry run to learn and test out the equipment.
Depending how the meeting goes this evening, they may broadcast “live” at the next meeting.

PUBLIC COMMENT

Chairman Van Meter noted that there are six people signed up to speak this evening. Several
of them wish to speak on a matter that’s before the board. He asks for unanimous consent that they
go out of regular order and allow those speakers to speak at the beginning of the meeting.

Mr. Zack Long was asked to address the board first. He was not in attendance. Chairman Van
Meter noted that they would offer another opportunity for him to speak at the end of the meeting.

Ashti Dawson addressed the board. She stated that the Military Veterans Assistance Act
identifies the minimum amount of VAC funding is .02% of the equalized value or EAV. The EAV for
2022 was $5,145,965,495.00. The .02% of this EAV was $1,029,193.00. In 2023, the VAC budget was
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$306,903.00. She added that this is a shortage to the Veterans Assistance Commission Budget of
$696,063.00. The EAV for 2023 was $5,523,810,892.00. The .02% of this EAV was $1,104,762. In
2024, the VAC budget was $408,829. She said this was a shortage to the Veterans Assistance
Commission budget of $722,290. The FY 25 budget approved by the County Board is $529,938, which
she stated continues to fall significantly short of the minimum required by the state statute. She said
this shortage is between 1.4 to 2 million dollars since FY 23.

She questions the allocation of this funding if it is not being distributed in compliance with the
state statute. She add that veterans in the county are being underserved and under supported as a
result. They must apply the necessary pressure to those elected and appointed officials to ensure
they fulfill their duties to their veterans. She states that it is time for action and accountability and
urges them to prioritize compliance with the law. She’d like them to collaborate with the VAC to
address the ongoing office issues and budget shortfalls.

She continued by stating Veterans have not said enough yet. When they speak, it is important
and it carries weight.

Shawn Miller spoke to the board next. He is a resident of Sangamon County and County
Board District 1. Mr. Miller is the Chairman of the Veterans Assistance Commission of Sangamon
County. He is a war veteran and an Air Force retiree. He says tonight he will be channeling their
Veteran Affairs Secretary’s speech that was made yesterday about veteran benefits and healthcare
and how information is shared incorrectly.

He states that the County must have placed a Burger King in their building as they have seen
nothing but “Whoppers” coming out of the County Board and the Chairmanship in the last few
weeks. He states the Chairman has enraged the military community and further united them.

He asks if Sangamon County wants to help Veterans’. He says the VAC is grossly underpaid
and understaffed. They have been asking for privacy offices in their building for about a year now.
The Board had verbally stated they wanted privacy walls put up in November. He said they still do
not have offices or walls.

He states that politicians have political agendas where the VAC board does not have any
political bounds. They are congressionally approved organizations whose commanders are voted in
by their organization members. Each year, those commanders choose their delegates to the VAC.
Once part of the VAC, the VAC chooses most of its officers. Comprising the VAC Board are honorably
discharged and combat veterans. They represent one half of one percent of the population
nationwide.

He added that according the Military Veterans Assistance Act, a County that has less than two
million in population can have their County conduct an audit annually.

This past year, they have been told multiple times it is great to see transparency in the current
VAC. Their current VAC has been very transparent, whereas the County has not. He said this week
they received a new van. They were told that the County would get the new van. They found out
that the van would be purchased with VAC funds they did not approve.



He said he’d like to speak to transparency. They could have asked for .02% of the EAV but
they did not. Their request could have been 1.2 million dollars but instead they asked for $739,000.
He questions why the VAC and the County can’t resolve this without a court ruling. He says this is the
biggest lie of all. He claims the County has never made multiple offers to collaborate with the VAC.
Never once has the County called them for a meeting. They have done all the homework. They
received a letter from the Illinois Attorney General’s office stating that their interpretation of the Act
is correct. They also spoke with the authoring attorney who brought the Act to the General Assembly
where it unanimously was voted for approval.

Their attorney has represented multiple VAC’s in the state. They have also reached out to
their Representatives at the General Assembly who called the State’s Attorney’s Office and the
leadership of the County and were told they were being told the truth by the Veteran’s Assistance
Act.

Jason Hoffman next addressed the board. He is the Provost Marshall for the VAC and the
alternate delegate for the Chatham Auburn Memorial VFW, Post 4763, out of Chatham. Over the
past week, it was reported that Chairman Van Meter was handing out propaganda flyers to the
respective veteran service organizations that make up their VAC, concerning the growing issues
between the VAC and the County. He looked at a flyer and felt it was inaccurate. He wondered how
the County Board got this information so wrong. He felt this flyer was not only full of erroneous facts
but of intentionally incorrect information used as an attempt to sow discord among the veteran
population of Sangamon County. He feels the flyer is a blatant attempt at a disinformation campaign
used to pin blame on the veterans of this County for the failures of the Board to uphold their duty to
the law.

He feels this is a disinformation campaign since the Chairman did not ask to speak to the
respective organizations at their meetings nor had a request been made to address the Sangamon
County VAC as a whole. He questions why the Chairman would want to hand out propaganda flyers
as opposed to addressing the commission for which the board refuses to fully, appropriately and
legally fund. He feels it’s because he knows this information will be rebuked.

He added that the Commission has made several legal requests only to be illegally denied. He
said the Commission, the lllinois Association of Veterans Assistance Commission and the lllinois
Attorney General’s office have all agreed to the VAC’s interpretation of the law. He said the Attorney
General’s Office submitted a letter to the County stating this fact.

He says he knows there are supporters on the County Board who want to do the right thing,
and for that they are thankful. However, he claims there is a faction of the board that are willing to
let their egos and ambition cost the taxpayers of the County tens, if not hundreds of thousands of
dollars, to have a court verify what they have been preaching from the rooftops.

He states that the board has a non-voting member of the VAC that attends their general
meetings. He claims that multiple board members are not aware of the problems they are
attempting to rectify. The County Board’s non-voting member of their commission was quoted at a
VAC meeting as stating, It’s not his job to update his colleagues about the VAC.”



He says the leadership of the County Board is going out of its way to accuse the Veterans of
this County of costing the taxpayers’ money. He claims the leadership of the board has gone out of
its way to rationalize it, not following the law and blaming it on the veterans of this County. He
added that the leadership of the board has attempted to usurp the authority and legal funding
designated to the commission by law through a campaign of disinformation, propaganda and outright
apathy.

He implores the County Board members to properly fund the VAC and follow the guidelines
set forth by the MVAA. He urges them not to spend tens to hundreds of thousands of dollars on
unnecessary legal expenses. He demands the Board to properly fund and facilitate the Sangamon
County VAC. He says the veterans of this County have earned the right to these services, and these
services have been fortified to be funded by law.

He thanked the Board for their time.

Cynthia Cody spoke next to the Board. She said her husband Dan was unable to be there due
to a stroke.

She spoke about their son Jaimeson Cody and the Sangamon County jail correction officers
that ended his life. His death was ruled a homicide by Coroner Allmon. She was in a room in
Champaign with the magistrate who was assigned to their case. The magistrate said it was a case of
liability and is about damages.

She said they’ve been trying to settle this with the County for four years now. When Sonya
Massey was killed, her case was settled in less than a year. She doesn’t care about the money but
cares about Jaime who they’ll never get back.

Ms. Massey was killed at the hands of Sangamon County officers and so was Jaime. She
wonders why they’ve settled with her family and not theirs. She claims they have “messed with
them” for four years. Since 2013, they have known there were problems in the Sangamon County
Jail, but yet that hasn’t changed. They claim that Grayson was a one-time thing, but it’s not. One of
the men that sat on Jaime had two DUI’s on his record before he was hired.

She thanked everyone and said she would be back.

Ken Pacha addressed the board. He said they paid off the Massey family with “turned out
pockets”, which he finds hard to believe given the beautiful new facility — one of the endless
renovations going around this County. He said it’s fascinating to him how the Massey Commission
seems to be taking most of the heat for the fact that the board hasn’t done a thing to change
anything in this County regarding the outcome of what happened with Ms. Massey.

He wonders if anyone in the public actually thinks the Board is concerned. The part that
worries him is that the head of the Massey Commission publicly said the public doesn’t support the
commission. He said there is an easy reason as to why that is. It's because the Board doesn’t actually
support the commission.



He says a mental health commission is a basic standard. He says that’s happening all over the
country in relation to reforming and moving away from what police departments have been expected
to do. Part of the problem was someone like Mr. Grayson being allowed to go on a call like that
instead of someone that’s trained to handle it.

He says if the head of the commission doesn’t feel like the public or the County Board
supports them, then that is a massive problem. From the very beginning, the commission was a
diversion and he still stands by that. The Board could have ordered an independent investigation. He
claims the DOIJ investigation was a joke. They ran that at “lightning speed” to get it in before the DOJ
got “gutted” which they are watching happen in “live time” right now.

He appreciates the agreement made with the Sheriff’s office that they were going to institute
many things the Massey commission asked, but if that hadn’t happened with the DOJ, what would
the board have done to ask them to do that? He said they have that kind of power and refuse to take
it. It should frustrate all of them that their own Sheriff did an interview, and when asked how many
disciplinary issues it would take for someone to be removed from the jail or the Sheriff’s office, she
couldn’t give a number. Mr. Pacha feels that one is enough. He wonders how egregious does it need
to be before an officer is removed from the jail itself where there have been 11 deaths in under 12
years.

He stated that he has been in that jail. He doesn’t need a secondhand witness or an account
given to him by somebody else. He knows how he was treated in jail and it wasn’t well. Part of the
problem is this continued issue keeps being shoved off on the Massey Commission or the DOJ to
figure out for them. The least they could do is hire an independent third party to look at the jail and
the Sheriff’s office and not just the documents that were submitted in a truncated fashion to get a
finding.

It’s frustrating that he has to worry about the timing to sign up to speak before the County
Board. He is a member of the public and he should be able to request to speak when he has time. He
wonders how long it takes to write a name down on a piece of paper once the request comes in
through email. He’s upset because he was not allowed to speak at the last meeting because he
missed the deadline by an hour. He feels that is petty to stop the public from getting to speak to the
board. They do need to hear from all of them.

MINUTES
A motion was made by Mr. Madonia, seconded by Mr. DelGiorno, for approval of the Minutes
of February 11, 2025. A voice vote was unanimous for the adoption of the Minutes of February 11,

2025.

MOTION CARRIED
MINUTES ADOPTED



CORRESPONDENCE

A motion was made by Mr. DelGiorno, seconded by Mr. Madonia, to place correspondence on
file with the County Clerk. A voice vote was unanimous.

RESOLUTION 1

1. Resolution approving a County Bridge Petition from Clear Lake Township for the replacement
of a drainage structure on Clear Lake Road.

A motion was made by Mr. Fraase, seconded by Mr. Hall, to place Resolution 1 on the floor.
Chairman Van Meter asked County Clerk Gray to call the roll. Upon the roll call vote, there were 28
Yeas — 0 Nays.

MOTION CARRIED
RESOLUTION ADOPTED

RESOLUTIONS 2 - 3

2. Resolution approving land acquisition services from Hanson Professional Services for right-of-
way to be acquired along the MacArthur Boulevard Extension between Woodside Road and
Knight’s Recreation Drive.

A motion was made by Mr. Fraase, seconded by Mr. Miller, to place Resolution 2 on the floor.
A motion was made by Mr. DelGiorno, seconded by Mr. Madonia to consolidate Resolutions 2-3.
Chairman Van Meter asked County Clerk Gray to read Resolution 3.

3. Resolution approving an Intergovernmental Agreement between Sangamon County and the
[llinois Public Works Mutual Aid Network.

A voice vote was unanimous on the consolidation. A motion was made by Mr. Madonia that
the roll call vote for Resolution 1 stands as the roll call vote for Resolutions 2 — 3, as consolidated. A
voice vote was unanimous.

MOTIONS CARRIED
RESOLUTIONS ADOPTED

RESOLUTION 4
4. Denying a Variance of Chapter 16.72 “Development in Special Flood Hazard Areas” for certain
property located at 2890 West Jefferson Street, Springfield — Salvatore Moriconi on behalf of

Connor Properties, LLC.

A motion was made my Mr. Madonia, seconded by Mr. Mendenhall to table Resolution 4 in
order to give staff additional time to study the matter.



A voice vote was unanimous.

MOTION CARRIED
RESOLUTION TABLED

RESOLUTIONS 5 -9

5. Resolution amending Chapter 8.12 of the Sangamon County Code regarding Consumer
Distributor or Consumer Retailer Permits.

A motion was made by Mr. Mendenhall, seconded by Mr. Hall, to place Resolution 5 on the
floor. A motion was made by Mr. DelGiorno, seconded by Mr. Madonia to consolidate Resolutions 5 -
9. Chairman Van Meter asked County Clerk Gray to read Resolution 6-9.

6. Resolution approving a grant application for the Sheriff’s Office from the lllinois Law
Enforcement Training and Standards Board for the FY25 Officer Recruitment and Retention
Grant in the amount of $165,200.

7. Resolution approving a grant application for the Sheriff’s Office from the US Department of
Justice for the FY2024 Edward Byrne Justice Assistance Grant in the amount of $42,487.

8. Resolution approving a grant application for Community Resources from the lllinois
Department of Commerce and Economic Opportunity for the Low Income Home Energy
Assistance Program in the amount of $2,356,732.

9. Resolution approving the sale of Sangamon County's ownership interest in farmland obtained
pursuant to the lllinois Escheats Act.

A voice vote was unanimous on the consolidation.

Mr. Ayers wanted to know what Resolution 5 was about. Mr. McFadden stated this would
allow for the sale of fireworks on Saturday, July 5th when the 4th of July falls on a Friday.

A motion was made by Mr. Madonia that the roll call vote for Resolution 1 stands as the roll
call vote for Resolutions 5—9, as consolidated. A voice vote carried. Mr. Ayers voted “No” on
Resolution 5.

MOTIONS CARRIED
RESOLUTIONS ADOPTED

WAIVER OF TEN-DAY FILING PERIOD

A motion was made by Mr. Madonia, seconded by Mr. DelGiorno, to waive the ten-day filing
period. A voice vote was unanimous.

MOTION CARRIED
TEN-DAY FILING PERIOD WAIVED



RESOLUTIONS 10-13
10. Resolution approving a CWLP permanent easement and utility relocation costs for the HUB.

A motion was made by Ms. Deppe, seconded by Mr. Thomas, to place Resolution 10 on the
floor. A motion was made by Mr. DelGiorno, seconded by Mr. Madonia to consolidate Resolutions
10 — 13. Chairman Van Meter asked County Clerk Gray to read Resolutions 11 — 13.

11. Resolution approving the Kind Consulting agreement to assist the County in establishing the
Mental Health Commission. Services will be provided March 12, 2025 through December 31,
2025 in the amount of $50,000.

12. Resolution approving a grant application for SMART from the Illinois Department of
Transportation for the FTA Section 5311 Formula Grant in the amount of $152,586

13. Resolution approving a grant application for SMART from the Illinois Department of
Transportation for the Downstate Operating Assistance Program in the amount of $779,500

A voice vote was unanimous on the consolidation.

Mr. Cahnman had a question on Resolution 10 and the amount the County is paying. The way
the resolution is written it ays Sangamon County is responsible to pay the entire cost up front and
they will be reimbursed by the City of Springfield for the difference after the federal grant is
processed.

Mr. Cahnman also questioned how Kind Consulting was selected in Resolution 11. He wanted
to know if there were any efforts to advertise to the public to solicit bids. The Chairman said no, they
have worked extensively with Kind and Kind is partnering with a partner who is well known to
members of the board and is well respected.

A motion was made by Mr. Madonia that the roll call vote for Resolution 1 stands as the roll
call vote for Resolutions 10 — 13, as consolidated. A voice vote was unanimous.

MOTIONS CARRIED
RESOLUTIONS ADOPTED

RESOLUTION 14
14. Veteran’s Assistance office space options.

Mr. Stumpf had three motions to put forward based on the information that came out in
committee and caucus discussions.

MOTION 1: Mr. Stumpf made a motion, seconded by Ms. Deppe, to authorize the County
Administrator to allow the VAC to use the space in Sangamon County South, 2" floor, formerly
occupied by the County Board office space beginning tomorrow and ending when the VAC build-out
is completed on the first floor of Sangamon South Northeast. A voice vote was unanimous.
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MOTION 1 CARRIED

MOTION 2: Mr. Stumpf made a second motion, seconded by Ms. Deppe, to authorize the
County Administrator to negotiate an intergovernmental agreement with the VAC to provide office
space on the first floor of the Sangamon County South Northeast.

Chairman Van Meter stated they are trying to effectuate the recommendation from the
Buildings and Grounds committee with respect to the VAC’s request for space. They are also trying to
match up with the VAC’s procedures and advance the process as quickly as possible. He added that
normally they would negotiate a lease with the VAC, and that lease would come to the board but that
would take more time and the VAC is anxious to get moving on this space so they are trying to
accommodate them.

A voice vote was unanimous.
MOTION 2 CARRIED

MOTION 3: Mr. Stumpf made a third motion, seconded by Ms. Deppe, to authorize the
County Administrator to begin construction on Option #1, for the new office space for the VAC in
Sangamon County South Northeast.

Mr. Cahnman questioned the cost of the build-out. Chairman VanMeter stated that he
understands this process is a little irregular. Normally they would have negotiated a lease and that
lease would be presented to the board. They have heard tonight that their procedures are suspected
of being somehow deleterious to the benefit of the VAC. They are trying to demonstrate that they
are trying to be responsive to them as quickly as possible. The Chairman stated the estimate is
approximately $199,000 for the build-out.

Mr. Cahnman asked if it was County money or VAC money. Mr. McFadden clarified that it will
come out of the County’s long-range improvement fund, which is used for Capital projects like this.

Mr. Schackmann commented that he is on that committee and it’s important to stress that
the VAC discussed that they have some backlog and getting them into the office as quickly as possible
will hopefully be able to provide services immediately to those needing them.

Chairman VanMeter added they’ve learned the VAC has their own procedures and those take
time to run through as well and they’re trying to accommodate that.

Ms. Fulgenzi commented that she feels they have been trying to accommodate the VAC as
best they can and get the Act figured out through the courts so they’ll know exactly how to proceed.
They have been given significant salary increases and it seems that has not been reflected in the
comments they are hearing. They are also moving quickly to provide a facility that is being
remodeled according to their specifications. She would like people to understand they are trying to
meet their needs and based on all the money they have been approving, they are probably pretty
close to the VAC's original budget request. She add that she does think the Board supports the VAC
and the veterans and they have shown good faith efforts.
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A voice vote was unanimous.
MOTION 3 CARRIED
OLD BUSINESS

Mr. Cahnman would like a copy of the letter from the Attorney General on the issue of how
much the Board has to appropriate to the VAC. Chairman VanMeter said they would send a copy out
to all of the board members.

NEW BUSINESS
A. Appointments

Appointment of Dr. Brian Miller to the Sangamon County Board of Health for a term expiring
February, 2028.

Appointment of Dr. Korine Vlahos to the Sangamon County Board of Health for a term expiring
February, 2028.

Appointment of Deborah Grant to the Sangamon County Board of Health for a term expiring
February, 2028.

Appointment of Sandra Douglas to the Sangamon Mass Transit District for a term expiring February,
2030.

Appointment to the Mental Health Commission
Janice Gambach

Chris Jones

Josh Sabo

Kari Wolf

James Schackman

Gina Lathan

Mike Murphy

Marty Fairchild

A motion was made by Mr. Madonia, seconded by Mr. DelGiorno, for approval of the
appointments.

Mr. Cahnman pointed out that it should be Mental Health Commission not Board. He also
inquired about getting a bio on all of the individuals that would be serving on the commission.
Chairman VanMeter remarked that there is something circulating and if he hadn’t already received it
he should receive something tomorrow. Mr. Cahnman commented it would have been nice to see it
before they voted. Chairman Van Meter stated that these members are well known to many
members of the board and come well recommended from the community.
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A voice vote was unanimous.

MOTION CARRIED
APPOINTMENTS ADOPTED

Chairman VanMeter asked once again if Mr. Zack Long was there. He was signed up to speak.
He was not present.

Mr. Krell addressed the board. He stated that his name was mentioned by one of the
veterans about attending the VAC meetings. He thought it sounds somewhat inflammatory that he
wasn’t doing anything. He has been to three meetings since he was appointed. Most of what has
been discussed at the meetings has been discussed over and over at the County Board meetings.

He proceeded to give his background. He is a veteran. Many of his family are veterans. He
belongs to the SAR, which is the Sons of the American Revolution and means his fourth great
grandfather fought in the Revolution with two of his brothers that died in it. His father was in World
War Il at the Normandy Beach invasion. His oldest brother was in the Navy at the Cuban Missile Crisis
on a destroyer. His brother Dan was gravely wounded in Vietnam and is the one that started the
Purple Heart chapter here in Springfield, IL. The Hayes-Krell Memorial Purple Heart chapter was
named for his brother Gail Krell, who was killed in Vietham.

In 1970, he was drafted into the Army and on his way to Vietnam they stopped them. He was
luckily sent to Germany to serve with the 1t Infantry Division. He is no stranger to any of this. He
helped his brother support and raise money and build the Vietham Wall. He marched down
Constitutional Avenue with the guys, and he went out for the dedication for the Women’s Memorial
in Washington, DC. So, he has been active over the years, but not as active as he used to be.

He’s watched some of their cherished posts go out of business. The AMVETS used to have a
nice post out on the lake, and it’s gone. The DAV is gone. He knows how things can be mishandled
and that people have good intentions. When he came on the County Board in 2008, he was
appointed chairman of the Employee Services Committee, which the Veterans Commission was
under. He says hardly anyone ever came to that committee before the last two years. He stated that
Ms. Dawson and the gentleman before her came to the meetings and wanted raises, which was fine
with him, but he wanted to have an explanation as to why they needed the raise.

They VAC used to be on the first floor of the building and you never saw or heard from them,
and if you did, the woman was babysitting her child. As far as what’s going on with the VAC now, he
says it’s starting to get busy and he’s glad to see that. This law, whether the VAC gets the money or
the County Board oversees it, is vague to him also. He hopes they can come to an agreement on this.
He hopes the judge rules in favor of the VAC, but somebody has to be accountable. He feels
someone needs to say this is how we’re spending money. He doesn’t know where this money is
going to go.

He states that he has seen money wasted. The Board is supposed to be the watchdog of the

money. He does hope it gets resolved. He takes offense every time he comes in this room and gets
attacked about his character. They are trying to do the best with what they have.
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Chairman Van Meter thanked Mr. Krell and added that his dedication to veterans’ issues is
well known by members of the board. He stated that there are also other veterans on the board that
are extremely dedicated to veterans issues. He thinks Mr. Krell spoke well when he said, “They are
delighted to see the improved level of service that is coming out of the local VAC, and they are very
supportive of it.” What concerns the Board is knowing exactly what their role is supposed to be in
this process. They fully credit the sincerity and passion of the VAC leadership in their understanding
of what the statute says; however, they have received advice from two attorneys who have taken an
independent look at it and said the statute is not clear. He adds that the County Board wants to be
certain they are being responsible with the taxpayers’ money when they hand it out. That is no
reflection on the current VAC. They are very happy with the improved level of service they are
offering and continue to offer, but they want to make sure they’re following the proper role with the
taxpayers funds.

Mr. Krell added that he’s been in contact with people in other counties over this matter and
with Kelly Murray, who is the Executive Director for the Illinois Association of County Board
Members. There is some ongoing legislation that is going to be brought up over these matters. Many
of the smaller counties don’t have VAC’s. So he says there may be some legislation that combines
smaller counties with larger ones with regard to VAC’s. He hopes this gets resolved and everyone
gets taken care of because it’s long overdue.

Mr. Cahnman had a question for Sheriff Crouch. He wondered if she could explain to the
board why she ended the contract the Sheriff’s office had with DCFS to protect DCFS investigators.

Sheriff Crouch explained that either party has the option to cancel the contract with a 30-day
notice, which they did. In the meantime, they have been working with DCFS to come up with
alternative solutions where they could possibly still provide some staffing to them that would help
with them responding to houses or scenes where there is a need.

She explained when they gave up the DCFS contract, total manpower was at 70 which
included herself, and they then automatically took two off their count, so they’re down to 68. They
are down 15 deputies, and she has four additional ones that have contingent letters for employment
somewhere else. This has all been since July of last year. She stated that’s over 22% of their staffing
that they have cut. They have eliminated other specialty positions. They have not filled vacancies in
the detective bureau. It was a simple need to have those two bodies back to answer 911 calls and
calls for service.

Mr. Cahnman asked if the two deputies that were doing the DCFS work were 100% of the time
at the DCFS office. Sheriff Crouch stated they were and are now back on the street patrolling. Mr.
Cahnman asked if they protected the DCFS investigators under that contract if they were on a case in
the City of Springfield. Sheriff Crouch said they protected them anywhere in Sangamon County and
often would assist with calls in Christian and Logan counties. Mr. Cahnman wondered if the Sheriff’s
Office and the Springfield Police Department could share the work equally. He thought maybe that
could be a solution to the problem. Sheriff Crouch said at any point if they know they are going out
to a residence, they can call dispatch and whatever jurisdiction they are responding to, dispatch will
send an officer or deputy there. They have the option to wait until they get there.
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Mr. Cahnman wondered if they would respond if the address were in the City of Springfield.
Sheriff Crouch said they would if there was no city officer available. The lllinois State Police has police
powers for the entire state and DCFS is an lllinois state agency, so if they are willing to pay the
Sheriff’s office the total expense of two deputies, including squad cars, they could take that money
they were paying for their personnel and perhaps hire troopers. They are not the only security firm in
the county that could assist.

Mr. Cahnman asked how much they were paying them. The Sheriff said whatever the
numbers were for a Deputy’s salary. That’s why her manpower count went from 70 to 68 once she
terminated the contract because they were paying for two deputies and now aren’t. They are now
being paid by the County because she has 15 vacancies. They are working bare bones to still be able
to provide timely service to the residents of Sangamon County. She stated she is in the process of
trying to fill 15 vacancies. She has two in the police academy that is 16 weeks long. They then do a
field training program, which is approximately 20 weeks. By the time they hire and send them to
training, it’s an eight or nine month process.

Chairman Van Meter asked the Sheriff if they would add the service back if they were fully
staffed. She stated if she were fully staffed, she would be in negotiations with them to get the
contract back. She stated it’s incumbent on DCFS to reach out to the City. She is not going to try and
negotiate their contract with them and their services, but if someone calls dispatch they are going to
respond.

Mr. Ayers asked the Sheriff how many calls a month those two deputies were getting. Sheriff
Crouch said she didn’t have that information but will have it at the next Jail Committee meeting.

Ms. Lathan requested to change her vote to Present on Resolution 11.

Ms. Fulgenzi wanted to know if the Narcotics Unit would be back once the staffing issues were
resolved. Sheriff Crouch said the Narcotics Unit is extremely important but she needs them patrolling
now due to the staffing issues.

Mr. Mendenhall stated that he’s not a veteran but he’s very proud of their veterans and
appreciates their service. He represents many other committees and boards that he’s been on for
years. He’s been through the state and other counties asking for funding for different projects. He
has never once stood up in front of a group that he came to ask for money and told them they were
liars and “no good”. He added that “maybe he’s not too smart,” as he’s been turned down for
funding a lot, so maybe he should go in a different direction from now on. He was very embarrassed
by some of VAC members’ comments and thinks they all should take those into consideration.

Chairman Van Meter added that they are trying to do the right thing but just want to make
sure they are doing the right thing with taxpayers’ money.
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REPORTS OF COUNTY OFFICIALS, REPORTS OF STANDING COMMITTEES,
REPORTS OF SPECIAL COMMITTEES AND COMMITTEE REPORT ON CLAIMS

A motion was made by Mr. Delgiorno, seconded by Mr. Madonia, to place reports on file with
the County Clerk. A voice vote was unanimous.

MOTION CARRIED
REPORTS FILED

RECESS

A motion was made by Mr. Madonia, seconded by Mr. Delgiorno, to recess the meeting to
April 7, 2025 at 6:00 p.m. A voice vote was unanimous.

MOTION CARRIED
MEETING RECESSED

Don Gray
Sangamon County Clerk
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